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Leadership & Management for Specialist Trainees 

24 external CPD points
Specifically tailored to meet the appropriate medical, leadership and management training that all STs 
require prior to their first consultant appointment, this three day course draws on a faculty of clinical 
and management experts chosen for their broad knowledge, experience and expertise. This interactive, 
modular course is open to all Specialist Trainees (STs) from all specialties, especially Year 3 onwards. The 
course has been recently upgraded to reflect the new Medical Leadership Competencies Framework. 

Course structure 
• Three day workshop covering Power and Politics, Patient Safety and Quality Improvement with supporting e-learning,

Understanding Self with MiRo and Finance with Business Planning

• Dates:    02nd,03rd and 04th October 2017
12th, 13th and 14th February 2018

• Venue: Postgraduate Centre, Hammersmith
House Hammersmith Hospital, W12 0HS
Cost: £500 plus vat

Workshop objectives 

Day  1 - Power and Politics 

• To gain an understanding of the NHS structure,
strategies and impact of recent reforms

• To appreciate the impact created by the Francis
report and the role of NHS regulatory
organisations responsibilities and
accountability

• To outline key skills required for assertion,
influence and negotiation
To be able to build a convincing business case
to improve or establish a clinical service

Day 2 Patient Safety and Quality Improvement 

•

•

•

•

•

Understand the national framework for defining, delivering 
and monitoring patient safety and quality improvement 
The role of the Regulator in Quality and Safety
Appreciate the importance of patient safety and clinical risk 
management issues in achieving the best clinical outcomes 
in all care settings
To examine further how patient safety and clinical risk 
management are at the core of continuous quality 
improvement, making a real contribution to the patient 
experience 
Implementing change in clinical quality – skills and tactics  

•

•
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 Day 3 Am  - Understanding Self with MiRo 
• Equip doctors in training to meet the leadership

challenges they will encounter; through 
discussion and practical work including receiving 
personalized report  from the Miro 
Psychometric test

• Explore further the changing approach to
medical leadership in the context of the 
Medical Leadership Framework

• Continue to develop self-awareness and self-
management skills to enhance personal 
effectiveness

 Day 3 Pm - Finance and Business Planning 

• Understand the NHS financial structure and constraints

• Appreciate the importance of business planning

• Discuss the important elements of a business case

• Perform a situation analysis using SWOT and/or SWEEP

• Learn how to construct an outline business case
• Design an outline business case in small groups

Supporting E-learning - Each topic below provides an introduction to the subject matter along with
• Online feedback and CPD certificate printing
• Courses charged only if accessed
• Miad Helpdesk support
• Unique to the individual user, log on details sent direct by Miad
• Page break return to programme facility

Quality Improvement
These five newly developed 30 minute-learning programmes have been created to provide delegates with the 
opportunity to enhance their skills and knowledge in 5 key areas of Quality Improvement: 
Never Events
Complaint Management
Root Cause Analysis
Action Planning and Clinical Audit
Serious Incident Investigations

Gaining your Consultant post for SpRs /StRs -  30 minute online e-learning module
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