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Independent RO
Workshop

INTRODUCTION

We’re delighted to invite you to our upcoming
Independent Responsible Officers Workshop,
designed to refresh your knowledge, build
confidence, and strengthen good practice in your
role.

This focused afternoon brings together expert
speakers from Miad Healthcare, the GMC, CQC,
and Capsticks to share insights, practical tools, and
the latest updates shaping the RO role in the
independent sector.

COURSE STRUCTURE 

Date: Thursday 13  November th

Time: 12:00 pm - 5:30 pm (5.5hr)
Location: Nuffield Health Barbican Centre

5 external CPD points 

WORKSHOP HIGHLIGHTS

The Role of the RO in the Independent
Sector – frameworks, KPIs, and monitoring
for assurance
Strengthening Clinical Governance –
tackling common challenges including
conflicts of interest and appraisal systems
GMC & CQC Perspectives – thresholds for
referral, patient safety, and expectations
of the Well-Led Framework
Practical Session: ‘Think Before You Speak’
– strategies for thoughtful communication
in difficult conversations
AI in Appraisal and Revalidation –
opportunities and risks for efficiency and
assurance
Legal Trends & Implications – guidance on
safe, fair, and compliant practice


