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Appraisal

COURSE TITLE FORMAT

Appraisal for New Appraisers Workshop or Webinar
Managing Concerns Workshop or Webinar
Preparing your PDP and Reflecting on your Practice Workshop or Webinar

Workshop or Webinar

Appirlsel LEEes + MiRo psychometric

Advanced Appraisal Skills for Experienced Workshop or Webinar
Appraisers + MiRo psychometric
Professional Insight Through Appraisal and Workshop or Webinar
Reflection + MiRo psychometric
Appraisal for Doctors Workshop or Webinar
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Leadership Management and Team Building

COURSE TITLE FORMAT

Senior trainee 2-day leadership and management
programme

Leadership, managing people and building teams
Doctors dealing with challenging staff
Managing conflict and influencing skills

Understanding personal leadership preparing your
PDP

Chairing meetings

Breaking bad news

How teams need to work together

Bullying and Harassment

3-day Leadership for Multi-professional Teams
Leadership: Practical Application of Intersectionality

Train the Trainer

Leadership for Trainees

Leadership for Consultants Modules A & B

Leadership for clinical leads Modules A & B wit

Managing Yourself and Your Team Through Change
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Workshop or Webinar

Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar

Workshop or Webinar
+ MiRo psychometric

Workshop or Webinar
+ MiRo psychometric

Workshop or Webinar
+ MiRo psychometric

Workshop or Webinar




Clinical governance (incorporating clinical audit)
Diversity and equal opportunities

Finance and business planning

Job planning and negotiation skills for doctors
Service improvement and delivery

Job planning for clinical leads

Understanding the NHS: Current challenges and
future strategies

Delivering exceptional patient and customer service
Avoiding the pitfalls in medical law

Patient safety & learning from incidents

Safety and quality - the patient experience

Managing complaints, clinical accountability and
governance

Medical law and ethics
Human Factors

Patient Safety Incident Investigation and Complaint
Management

Learning from complaints and improving services
through effective communication
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Patient Safety, Business and Governance

COURSE TITLE FORMAT

Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Webinar only

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar



Personal Development

COURSE TITLE FORMAT

Negotiating and influencing skills

Applying to the specialist register using CESR
Decision making

Powerful conversations with MiRo

Breaking Bad News

Effectiveness, decision making and communication
Creating and delivering a medical presentation
Time management for senior doctors
Communicating clearly within a clinical environment
Connecting as a Remote Team

Delivering Safe and Effective Virtual Consultations

Resilience and mindfulness

Time and self-management for healthcare
professionals

Managing challenging circumstances

Managing conflict in clinical settings
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Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Webinar only

Webinar only

Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Workshop or Webinar



Personal Development

COURSE TITLE FORMAT

Managing Mental Health and Building Resilience
Interview skills for trainees
Interview skills - preparing for your consultant post

Interview skills for SAS Doctors

The way ahead for SAS doctors with MiRo and
training needs report

Career guidance for SAS doctors
Imposter syndrome

Wellbeing and personal management
Difficult Conversations

Cultural Health Factors

Powerful Conversations

The Art of Resilience and Managing Through Difficult
Times

Working in the UK as a Clinician
Working in the UK as a Nurse

Social media for doctors
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Workshop or Webinar
Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Workshop or Webinar
+ MiRo psychometric

Workshop or Webinar
Webinar only
Workshop or Webinar

Workshop or Webinar



Teaching, Supervision and Assessment

COURSE TITLE FORMAT

Career guidance for educational supervisors

Supervision for Clinical Supervisors
Supervision for Educational Supervisors
Educational and clinical supervision
Mentoring & coaching

Supervising trainees

Teaching, presentation and facilitation skills
Train the trainer

WPBA

Trainees requiring additional support
Balancing training needs with clinical care
Mentoring for new consultants

Educational leadership for senior clinicians
AoME accredited educational and clinical supervision

Improving trainee performance
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Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar
Workshop or Webinar

Workshop or Webinar



Teaching, Supervision and Assessment

COURSE TITLE FORMAT

Bias in Educational and Clinical Supervision

Civility Saves Lives
Differential Attainment
Educational & clinical supervisors refresher

Post take feedback

Delivering an educational development review — for
Consultants reviewing trainees

Peer mentoring

Delivering an educational development review for
appraisers

AOME educational and clinical supervision refresher
modules A and B

Standard professional development for medical
trainers

Advanced professional development for educational
leads

Clinical supervision within the private healthcare
sector

Recognised learning styles- integrated theory with
practice

Advanced mentoring skills for healthcare
professionals — with Academy of
Coaching accreditation
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Workshop or Webinar
Workshop or Webinar
Webinar only

Workshop or Webinar

Workshop or Webinar
Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar




Teaching, Supervision and Assessment

COURSE TITLE FORMAT

Educational support through Feedback Workshop or Webinar

Workshop or Webinar

Return to practice — for trainees e e e

Individualised Supervision Workshop or Webinar
Managing Conflict in Clinical Settings Workshop or Webinar
Remote Educational and Clinical Supervision Webinar only

Supporting Doctors Through CESR - For Educational

. Workshop or Webinar
Supervisors

The Wellbeing and Mental Health of Doctors in Workshop or Webinar

Training
Upskilling the Educators — for Supervisors Workshop or Webinar
Peer Mentoring Workshop or Webinar
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Dentists, Dental Nurses & Hygiene Therapists

We can develop bespoke courses and create specific content to meet your requirements.
Please contact us to discuss on: 01189 036363 | info@miadhealthcare.com

COURSE TITLE FORMAT

Workshop or Webinar

Managing the trainees in difficulty — Dentists
Supervising trainee dentists

Encouraging reflection for dental educators

Difficult conversations with colleagues — managing
conflict

Supervising dental nurses and hygiene therapists

Supervising trainees dentists

Trainee dentists in difficulty

Career development for dentists

Appraisal of trainee dentists

WPBA

Educational supervision
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Workshop or Webinar

Webinar only

Workshop or Webinar
+ MiRo psychometric

Workshop or Webinar

E-learning

E-learning

E-learning

E-learning

E-learning

E-learning



E-learning

COURSE TITLE FORMAT

Appraisal

GP new appraiser training
Appraisal refresher

Working with others

Managing and improving services
Understanding business planning
Job planning for clinicians

Simply a great healthcare manager
Understanding clinical leadership
Understanding business planning
Never events

Root cause analysis

Complaint management P1 (NHS)
Complaint management P2 (Independent sector)

Action planning and clinical audit
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E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning

E-learning




E-learning

COURSE TITLE FORMAT

Serious incident investigation

Personal effectiveness

Influencing assertively

Managing meetings

Gaining your consultant post for SpRs/StRs

Educational supervision

Supervising trainees educational and named clinical
supervisors

Workplace based assessment
Trainees in difficulty
Career development

Appraisal of junior doctors
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E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning
E-learning

E-learning



Specialist courses

IMG development

COURSE TITLE FORMAT

Introduction to differential attainment
Introduction to NHS
Skills and linguistics

What is the GMC?

Autonomous Practice

COURSE TITLE FORMAT

Workshop or Webinar
Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Module 1 - Understanding autonomous practice/
effective reflection

Module 2 - Quality improvement - managing
complaints, clinical accountability & governance

Module 3 — Mentoring and coaching

Module 4 — Service improvement and delivery

Module 5 — Coroners court and statement writing
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Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar



Specialist courses

LED Development

COURSE TITLE FORMAT

An introduction to differential attainment (DA)

Communication skills and linguistics in a clinical
environment

Being assertive in a positive manner
Peer mentoring and coaching

Working in the UK as a clinician

Personal effectiveness, decision making and
communication

Appraisal for doctors, preparing your PDP &
reflecting on your practice

How teams work together

Personal leadership and management
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Workshop or Webinar

Workshop or Webinar

Workshop or Webinar
Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar

Workshop or Webinar
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