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Introduction 
 

How good are your team building and leadership skills? Is it time to put them to the test?  

  

Today’s doctors are increasingly expected to show leadership skills and work successfully with colleagues and 

patients to achieve positive outcomes. This 4-hour webinar provides an introduction to leadership, management 

and team building and uses a combination of questionnaires, group discussion and exercises to help delegates 

understand their own working and leadership styles as well as team dynamics. 

 

 The programme also includes a MiRo psychometric questionnaire and report which delegates will receive prior 

to the course. During the webinar the facilitator will then discuss the results and what the advantages of the 

particular behavioural modes are and what some of the potential pit falls might be too. It will give you tips on 

communication and dealing with people with other behavioural preferences, and how this affects relationship 

building and leadership styles. 

 

 

Course Structure 
 

• 4 hour webinar 

 

 

Webinar Objectives 
 

• Understand and apply the NHS Leadership Model  

• Understand what makes a successful leader and identify your own leadership style  

• Receive a Psychometric MiRo report to understand your preferences and those of your team 

• Understand the importance of teamwork and what makes a successful team  

• Know how to coach and give feedback effectively   

Leadership, Managing People and Building Teams 
– Live Webinar 

3 external CPD points 


